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Butler Collaborative for Families (BCF)

Strategic Planning Session Summary
October 13, 2011
9:00 A.M. - 1:00 P.M.

Facilitated by:

Denina Bautti-Cascio, Independent Consultant
132 Fineview Drive

Beaver Falls, PA  15010

724-513-0069

deninab@comcast.net
Consulting Services to Help You Succeed

The Butler Collaborative for Families (BCF) held a strategic planning session on Thursday, October 13, 2011 from 9:00 AM - 1:00 PM at Monarch Place in Butler, PA.  
There were twenty-eight (28) participants at the session.  Denina Bautti-Cascio, Independent Consultant, facilitated the session. The following is a summary of the session.

Welcome and Overview

The session opened with a welcome from the BCF Co-Chair, Bill Halle, and introductions from those present.  An icebreaker activity was facilitated in which participants were asked to record their response to the following question:

· What is the value of the BCF? (In other words why is Butler County better because of the BCF?)

Participants were asked to pair with someone in the room that they did not know or did not know well and to introduce themselves and share their responses.  Below are the responses of participants.

Value of the BCF

· Collaboration is key to effective service delivery - that leads to self-sufficiency.
· To collaborate with like-minded folks to make changes together to benefit all.  We all support and respect each other and care about those most at risk who cannot/will not advocate for themselves.
· The collaboration to help families with the agencies in Butler County; we listen to ideas and work together.
· To connect on a regular basis with organizations driven to help children and families.
· I feel that the BCF is vital to connecting agencies and the community together.  It makes Butler County a better place.  We are extremely fortunate to have this organization in our county.
· Knowing resources, have community involvement for events, community readiness, belonging, ownership, vested in making a change, seeing it through, support from all members.
· Forum for all agencies/schools to collaborate to support children/families in Butler County.  
· Shared expertise and knowledge.  
· Sense of caring – trust and respect through support of each other.
· BCF helps to facilitate awareness of services and fulfill the needs of people living in Butler County
· BCF helps community to be aware of needs, events and services.  Helps agencies become knowledgeable of ways to better help clients/consumers.
· BCF has led our community services to be more collaborative.  The group encourages ongoing communication, information sharing, sharing of ideas, and partnerships to address gaps in our system.  Our system of care is on its way to full integration, in large part due to BCF.
· Provides collaborative opportunities for funding
· Creates efficiency in service provision
· Insures a global and holistic approach to services
· Builds strong partnerships.
· Sharing of resources and ideas - more bang for our buck. 
· Working together and networking.
· Networking tool
· People working together to reach a common goal.  Learning what other agencies do so people can be helped better.
· BCF promotes communication and collaboration among service providers in Butler County which helps the families receive coordinated services.
· When we work collectively, we are stronger and can better meet the needs of all families in our community through mutual support for funding, partnerships, and identifying and addressing the needs of families.
· Butler is better because of the social organizations coming together to help make Butler County have better social organizations:  networking; gaps in system; respect from others.
· Creates openness of communication over our entire county; nothing is more important.
· The opportunity to improve the efficiency of delivering services to the youth and families in need throughout our community and to create and establish new programs specific to the needs in Butler County.
· The opportunity to tap unused resources.
· To educate and increase options for community and improve provision of services.
· To help the community in which my family lives grow in a strong and healthy direction.
Ground Rules and Decision Making
Ground rules for the planning session were reviewed.  These are guidelines or mutual understandings for discussion to help the group accomplish its work and stay on task.  The ground rules include the following:
· No right or wrong responses, only differing points of view

· Everyone has the opportunity to share their ideas

· One person talk at a time – be respectful of others when they speak and easier to record responses

· Stay focused on the task 

· Be solution-oriented 

· Be creative and think out-of-the-box

In addition to the posted ground rules, participants were encouraged to use a “Parking Lot” to stay on task.  The “Parking Lot” is for issues that are identified during the session that are not related to the topic being addressed, but that should be documented and addressed.  All participants were encouraged to post issues on the “Parking Lot” paper as necessary.

An overview of consensus decision making or “thumb talk” was provided to participants.  When a decision is to be made, those present are asked to identify their support for the decision with a “thumb up”, neutrality with “thumb to the side,” or opposition with “thumb down.”  The group cannot move forward with a decision if anyone is “thumbs down.”  The group should discuss the reason for opposition and not move forward unless everyone is “thumbs up” or “thumbs to the side.” Compared to majority rule, consensus decision making allows for greater buy-in to decisions because it allows for consideration and discussion of dissenting opinions before a decision is made.  The participants agreed to use this method of decision making for the planning session.  
Planning for Populations/Priorities
In July 2011, the BCF completed a gap analyses related to seven (7) populations:

· Hunger

· Teen parents

· Teenage services and activities (prevention)

· Families with children needing Christmas assistance

· Families that include a young adult with Autism

· Father involvement
· Families with young children (0-5) - Child care and education
As part of the gap analyses, the BCF identified specific concerns related to the population, as well as threats/weaknesses, assets, and opportunities.  The BCF Executive Committee combined the 7 populations in the gap analysis into four (4) key priority areas for planning:

· Hunger

· Teens

· Families with special needs

· Education 

Participants were asked to choose a priority area of interest and/or expertise.  They were then asked to break into small groups based on priority areas.  After review of the gap analyses, groups were asked to develop a goal related to the priority area and/or population to be addressed.  After identification of a goal, participants identified action steps, potential partners/resources, and resources needed (human, financial, etc.) to achieve that goal.  Each small group presented their work to the larger group for feedback on the plan components and input on the entity that should take the lead for further planning. The following outlines the results of this effort.

Priority Area - Hunger

Related Concern:

· Most communities have no summer food program for children
Goal:
· Expand participation and awareness of all available food resources within Butler County 

	 Action Steps

	Potential Partners/Resources 
	Resources Needed

	Identify potential summer food sites
	· Summer Therapeutic (STOP) providers

· Schools - SAP

· Churches

· Community center


	· Volunteers

· Site locations

· Listing of sites

· Posting requirements of sites

· Create flyer of requirements


	Identify current opportunities to educate and promote food programs

	· Southwest PA Food Bank

· Service providers

· BCF members

· Food bank

· Community meal

· Area Agency on Aging
· Sports programs

· Medical Community

· State representatives
· Grocery stores

· Local Farmers

· Hunters Harvest
	· Volunteers



	Identify barriers
	· Service providers
· Participants.


	· Determined by previous two columns  


It was decided that Southwest PA Food Bank should take the lead on this priority area.

Priority Area - Teens
Population - Teen Parents
Related Concerns:

· Lack of adequate resources to support teen parents in all areas

· Educational concerns

· Access to affordable maternity/baby clothes and baby care items

Goal:
· Identify what services currently exist and how these services are accessed - school based and community based
	 Action Steps

	Potential Partners/Resources 
	Resources Needed

	Survey agencies to determine current services
	· Agencies and organizations in the area, including faith-based, government, private
· TBD by survey 

	· SAP

· Faith-based

· Distribution list

· TBD by survey 



	Invite presentations to BCF focused on teen parenting 

	· TBD by survey 


	· TBD by survey 



	Distribute information
	· Faith-based 

· Church

· Health clinic

· Schools

· BCF

· PTOs

· SAP

· Medical community
	


Population - Teen Services and Activities (Prevention)
Related Concern:

· Budget cuts are leading to many schools charging a fee for students to participate in ANY extracurricular activity (all clubs, sports, etc.)

Goal:
· Develop community based programs for teens with off campus locations and develop/identify funding streams (e.g., develop a “Reality Tour” for single teenage parents)
	 Action Steps

	Potential Partners/Resources 
	Resources Needed

	Outreach for options, education, and awareness
	· Faith-based
· Agency education
· Referral sources

· YMCA

· BCF

· Adagio

· WIC


	· Government (CYS, JPO)

· BCF mini-grant

· Butler 1st Step expansion 



	Ad hoc Committee and YINO to develop youth programming 

	· Churches
· Youth groups


	

	Create programs that are relational
	· Support or help groups
	· Transportation

· Location

· Facilitation

· Child care


It was decided that the BCF Adolescent Ad Hoc Committee should take the lead on this priority area and assign responsibility to YINO and the Family Advisory Committee as appropriate.

Priority Area - Families with Special Needs
Population - Families with Children Needing Christmas Assistance
Related Concern:

· Holiday giving programs are not well coordinated causing overlap, abuse, and unreasonable expectations

Goal:
· To centralize/coordinate Christmas Assistance so that more families can be served
	 Action Steps

	Potential Partners/Resources 
	Resources Needed

	Develop outreach strategies to serve more families
	· CCR - SAP

· Schools - IU IV

· CYS

· United Way

· Food Banks

· Churche3s

· Fliers in public areas

· Current providers

· Armstrong
· WIC

· Police
· Cranberry CUP

· SRU


	· Survey our existing partners
· Voucher system
· Debbie at FFRC

	Expand opportunities for teens

	· Faith-based/churches - can purchase gifts for teens 


	· TBD by survey 



	Pulling together a meeting with current providers to collaborate to address the following:

· Identify what hast been learned in previous meetings to coordinate this
· Cross-reference lists to serve more families (and to send a common message to families that lists are being cross-referenced)
· Identify how to assist the working poor who do not qualify but need help because of situational poverty

· Identify how to get gifts for teens

· Gather data this season
	· Provides offering Christmas assistance programs - especially St. Vincent DePaul Society (Lisa)
· Faith-based/churches 
	

	Require a $1.00 payment per child or the equivalent in volunteer time
	
	· Voucher system



Population - Families that include a Young Adult with Autism 
Related Concern:

· Transition services are lacking in our county for young adults with autism who are not eligible for MH/MR, etc.

Goal:
· To increase awareness of existing resources 

	 Action Steps

	Potential Partners/Resources 
	Resources Needed

	Connect with Parent Transition Group and others working with transitioning youth
	· Yvonne - meeting 11/01/11

· Career Link

· Schools

· Faith-based
· Cindy from Dodds

· Penn Christina

· Parents in Toto

· Rick Roberts - Lifesteps is looking at serving this population (currently research needs)

	


Population - Father Involvement 
Related Concern:

· Limited programs to promote father involvement

Goal:
· To better empower fathers and father figures 

	 Action Steps

	Potential Partners/Resources 
	Resources Needed

	Increase awareness for providers of fatherhood involvement opportunities, like Head Start trainings
	· BCF speaker
· Adagio

· WIC


	· Government (CYS, JPO)

· BCF mini-grant

· Butler 1st Step expansion 



	Increase awareness for dads 

	· Pathways
· BCC/PHIL’

· CYS/Probation

· Domestic relations

· Agencies who supervise visits

· Families Forever Program - Lifesteps

· Scouting program - not at the table

· Caring Place


	

	Organize events for dads and kids
	· Bears

· Blue Sox

· Sliders

· YMCA

· Pathways

· “Dad’s Clubs”

· Theaters
	· Individuals to help plan and implement


It was decided that the Parenthood Committee being formed by BCF should take the lead on this population.  This Committee will include representatives of YINO and the Family Advisory Committee as appropriate.  
Priority Area - Education
Related Concerns:

· Families cannot maintain employment/attend school without access to child care -CCIS funds, long waiting list

· Funding cuts have eliminated mid-day kindergarten busing gin the Mars School District

· Early education opportunities are very limited in the Northern Tier, particularly Moniteau School District 

· Head Start/Pre-K Counts - income eligible programs have waiting lists
Goal 1:
· Minimize barriers to employment for low-income families - specifically childcare (early education), transportation, and training

	 Action Steps

	Potential Partners/Resources 
	Resources Needed

	Continued development of the United Way Childcare Scholarship Fund
	· CCIS

· United Way

· Small businesses/industry

· Early education community


	

	Get  Education Improvement Tax Credit (EITC) eligibility 
	· United Way

· CCIS

· Legislators

· ECEC
	· Grant writer


	Solicitations to continue to fund 
	· Small businesses
· Banks

· Manufacturers
· Chamber
· TCWIB

	

	Finalize qualifications and guidelines
	· Keys

· CCIS

· Providers
	

	Identify capacity issues

· Non-traditional hours

· Quality

· Support


	· ECED

· Child care and Pre K providers

· Pre-K curriculum
	

	Plan/build out structure to better connect relationships between agencies and business (ECEC, United Way)
	
	


Goal 2:
· Partner with Tri County Workforce Investment Board (TCWIB) and others to provide holistic support for low-income families
	 Action Steps

	Potential Partners/Resources 
	Resources Needed

	Get planning grant through TCWIB - already applied for this
	· United Way
· TCWIB


	

	Identify planning partners/agencies working with low-income families to come together to work with TCWIB

	· United Way

· TCWIB

· BCF
· ECEC
	· Volunteers




It was decided that the Human Service Employment Transformation Committee should take the lead on this priority area, with support from ECEC to meet the first goal.

Potential Gaps Related to the School System
During lunch, participants were asked to respond to the following question:

· The school system has made changes in response to budget cuts or anticipated budget cuts.  What changes have you seen and how do you think this will impact the human service system?
Below are the responses of participants.

Potential Gaps in the School System
· Happening system wide – a few years ago, the state stopped funding alternative education.  In response, school districts are not referring kids to these programs.  Children who have attendance issues, need drug and alcohol services, or another kind of supportive/special education will end up in cyber school, not receiving the services that they need. 
· This is a huge issue due to budget cuts – cyber school is saving districts money
· Attendance is more closely monitored by cyber schools that are run by school districts
· Kids often end up in cyber school because they were expelled, are teen parents, etc. – and don’t have as much support with cyber school
· Lack of mid-day bussing for kindergarten in the Mars School District – parents need to pick up their kids at noon
· Butler and Mars School Districts have stopped health screenings for incoming kindergarten students.  (Not sure how that will impact the system)
· Transition events that help young kids to feel comfortable with school are cut
· After-school tutoring has been cut – this will impact all systems as kids are not prepared academically
· Tutoring programs in school have been cut
· Increase in class size – cutting teachers
· Cutting support programs 
· Barriers to kids being in healthy activities 
· Fees for activities

· Band cannot go to away games (Mars School District) – no bussing - band boosters is looking for grant to address this
· Seneca Valley School District is charging for activities bus now to drive the kids home after activities period
· Moving ages up for some programs in school , e.g., band is 6th grade, not 5th grade anymore
· Maybe all of this can be an opportunity for parents to spend more time with kids, but some parents are working 2-3 jobs.  People will need to make sacrifices and kids will pay.
· Send the message to Harrisburg that cutting education was a temporary solution, and they need to re-direct support for education – all agencies are feeling the impact of it.
Next Steps and Check-out

The participants were informed that a summary report from the planning session will be provided to the BCF.  

To do a quick evaluation of the session, participants were asked to mark one side of an index card with a plus sign (+) and the other side with a delta sign (∆).  On the side with the plus sign, they were to record what worked well with the planning session, and on the side with the delta sign, they were to record what could be improved or changed for the next time. Below are the group’s responses.
What worked well?

· Great group
· Opportunity to collaborate with service partners to work towards solutions for families

· Working together on one specific task with a group of people sharing same interest

· Good ideas were discussed

· Small groups and sharing of information

· Getting to know others better; knowledge that Butler County works together!

· Well organized

· Everyone vested and engaged

· Inclusive

· Clear instructions

· Outcomes before we left

· Professional facilitator a real plus!

· Talking with everyone and hearing what other groups have to say

· Interaction with other agencies

· Very good interaction!  Hopefully this will lead to more collaboration between agencies and less duplication of services,  then the efforts could be further focused on what families need most.  Good job!

· Excellent session – thought it went perfectly.  Good to break into groups and then report.

· Breaking out into smaller brainstorming group to share ideas and express thoughts easier.

· Food = YUM! Thanks to agencies that paid for this.  Great to put so many heads together!  Denina facilitating – Awesome

· Working together to come up with new ideas

· Good format; nice way to do strategic planning; you kept us on task!

· Small group – openness – group staying focused – desire to make changes and help

· Encouragement to think outside the box

· Collaboration of information from knowledgeable sources

· Different ways to plan: partner activity, group work, and individual

· Well organized: agenda and handouts

· Kept focus, met goals of the meeting

· Targeted – topic – planning by interested stakeholders
· Listening to concerns and people who care wanting to reach out and help

· Process of recording information; lunch

Summary:  The small group brainstorming format allowed for collaboration on specific goals by representatives from different agencies, resulting in innovative thinking and exchange of ideas and concerns.  Participants felt hopeful and encouraged working together with others who care about the community.  Many participants appreciated having a professional facilitator to structure the session and keep participants focused on task.  

What could be improved/changed for next time?

· Group classifications; group members following ground rules
· Speaking out beyond these walls to those who need to hear and care

· Could have been more focused/directed (too much side chatter)

· Time management

· Frustration over realization that there are so many problems to tackle

· Some conversations/presentations assumed that everyone understood verbiage and programs

· Maybe ask for other problems/issues for areas to focus on

· Little longer meeting
· More time in general

· More time? Absurd!  No one has enough of that!  

· Too long but yet not long enough

· More time to finalize the suggestions given

· Another meeting to continue with what we accomplished

· Having more specific goals – a lot fell under “strategic planning”

· Plans not detailed, measurable, attainable and time limited; I worry that nothing will result.

· Too bad we didn’t have all the players to get on with our next steps…another opportunity!!!

Summary:  The importance of continuing the BCF planning process beyond the session was evident in the responses.  Nearly half of the responses (9 of 21) indicated the need to continue the planning process to develop more detailed plans for each priority area and to get the right players around the table to address the issues.  Time for planning could be set aside at future BCF meetings, or those interested could be invited to stay after a meeting to continue the planning process - possibly with lunch provided as an incentive.  Others identified that need to become involved with the BCF efforts could be invited to these mini-planning sessions.  
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