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                                            Butler Collaborative for Families
Special Meeting: July 28, 2011

Gap analyses of Butler County 
The mission of the Butler Collaborative for Families is to build a unified and integrated network of services by using a multiple-agency approach to break down barriers and strengthen the system of care for the children and families of Butler County.

	Population
	Specific Concern
	Threats/Weaknesses
	Assets
	Opportunities

	Teen Parents
	Lack of adequate resources to support teen parents in all areas.

***Statistics indicate that maternal education, income and prenatal care are critical indicators of children’s future educational outcomes.
	· Family First Programs for teen parents gone- Shared Beginnings support group and in-home support, parenting classes, etc.  Program also supported Transportation to medical appointments, GED completion, negotiation of CYS issues, Child-birth classes within the home, etc.
· Butler County has a higher-than average number of low-birth weight babies. (May not be specific to teen moms)
	· Midwestern IU IV Teen parenting program still in place

· Data: Could get from IU IV.

· Family Pathways has parenting classes and individual services


	· Family Pathways new grant applications (2) for winter 2012 promote Fatherhood and parenting.  Applications include several partners.

· Early Care & Education Council working to promote “Text4Baby” as support for healthy prenatal and infant care.  Needs community support to spread information.

	
	Educational Concerns
	· Schools seem to be pushing cyber school as educational outcome
· Child Care funding often unavailable/gone by spring causing girls to drop out or use cyber school
	· United Way Child Care Scholarship Fund is helping many families continue job/school until go from waitlist to CCIS.  Also helps crisis care, not covered by CCIS
	· Continue to work with United Way to help fund Child Care Scholarship program.

	
	Access to affordable maternity/baby clothes and baby care items.
	· Slippery Rock Pregnancy Center not really providing supports anymore, medical focus.  Faith based model so doesn’t serve all needs well. 

· Little Yellow House (Cranberry) no longer exists- used to provide clothing 


	.
	· Shared Beginnings used to offer a “Baby Boutique” which provided teens with access to needed items after following through with appointments, etc. 

· Create new partnerships with Salvation Army, St. Vincent DePaul to provide vouchers.  Goodwill, Rt. 19 and Rt. 8 Gibsonia, Plato’s Closet

	Population
	Specific Concern
	Threats/Weaknesses
	Assets
	Opportunities

	
	
	· New Crib regulations- all cribs made before 6/11 are to be destroyed and cannot be legally handed down.(No supply of cribs at re-sale shops)
· Car seats are also very difficult to “pass down”.
	· Can use pack-n-play.

· Family Pathways has some access to car seats.


	· VOICe monthly donation days, partners can access leftovers. (Last Thursday 8:30-6:30 pm)
· State Police?

· Safe Kids?

· Adolescent Committee  create resource sheet?
· Reach out to churches and businesses w/ask?

	Hunger-

Food Resources
	Most communities have no summer food program for children.
	· Karns City and Moniteau are the only School Districts eligible based on poverty levels.  Individual building zones may qualify?
· Kids who receive food are not permitted to take any home- may feel bad if parents or siblings are hungry.
	· Karns City School District is umbrella for food provision in local parks in summer.
	· Use the BCF to drive this for next summer.
· Dunbar has recently worked through the paperwork to begin providing and will for Summer 2012.

· Butler County Children’s Center is umbrella for food program in Family Child Care Programs across county and may be an asset.
· ANR Could help?.

· Partner with churches.  Donated food would also be able to be “taken home” if there is a need.

· Obtain #’s of families eating at food kitchens.

· Post/pass along the listing of community meals via BCF.

· Identify opportunities in the outlying communities.


	Population
	Specific Concern
	Threats/Weaknesses
	Assets
	Opportunities

	Families with Children needing Christmas Assistance
	Holiday giving programs are not well coordinated causing overlap, abuse, and unreasonable expectations.


	· Families have no ‘contribution’ to receive holiday assistance, and often no verification of financial need.
· Families served by CYS, Headstart, etc. may sign up for Salvation Army and receive from all organizations.Already stressed families are inundated with things that clutter their home or may not meet the real need – ie: Clothing.

· Many items require batteries and cannot be up-kept in home for child.

· Could serve more families if services were coordinated.
	· Grace and Lifesteps require family to be known to agency or referred by community member.  Family fills out form of children’s sizes and needs.

· Some agencies had been comparing lists with Salvation Army to reduce overlap.  
	· Beaver County has implemented a need for referrals to gain community assistance from churches.  There is a requirement to participate in a financial literacy program.  Ask Bill Halle for more.
· Could charge nominal fee for help. $1-5?

· Could use funds collected to support another community project.

	Families that include a young adult with Autism.
	Transition services are lacking in our county for young adults with autism who are not eligible for MH/MR, etc.
	· Current opportunities send young adults ready for graduation (they can attend HS program until 21) to the Vo-Techs for programs that may not fit their interests or we push them to jobs that do not tap their potential. 
· Individuals are functioning beyond ATF programs but may need additional supports to live and work independently in the community.
	
	· Lifesteps is exploring program development that would bridge the gap for individuals with Autism from high school to independent living.  This model would create a “Life skills” apartment that would include curriculum that would focus on social skills, supportive employment, daily living skills, use of technology, functional living, social safety education, etc.  Funding and potential partnerships need to be identified.    


	Population
	Specific Concern
	Threats/Weaknesses
	Assets
	Opportunities

	Teenage Services and activities (prevention)
	Budget cuts are leading to many schools charging a fee for students to participate in ANY extracurricular activity.  (All clubs, sports, etc.)
	· Decreased opportunities for low-income children to be engaged in healthy, social activities.

· People are becoming brave with drug activity and have no concern about law enforcement.
	· Scholarships a good “ask” for businesses and civic groups.


	· Identify affected schools.

· Use collected “service fees” (x-mas, etc.) to provide activity scholarships.

· Target businesses affected by problems with teens, such as the mall

· Reach out to law enforcement 

· Share info with community about what happens when you report and WHAT needs to be reported

· Develop a Butler Co. Community Watch Info Sheet


	Families with young children (0-5)

Child Care & Early Education
	· Families cannot maintain employment /attend school without access to child care-CCIS funds, long waiting list

· Funding cuts have eliminated mid-day kindergarten busing in the Mars District. 

· Early education opportunities are very limited in the Northern Tier, particularly Moniteau School District.

· Headstart/Pre-K Counts- income eligible programs have waiting lists.


	· Continues cycle of poverty

· ECEC (Julie) can no longer share information about budget cuts/advocacy.
· Could potentially increase latch key kids.

· Increased need for child care with busing.

· Kindergarten families in Moniteau report children attending 23 different preschool sites, 22 of them outside of district

· 29% of families report no preschool experience as compared to 9% in Karns City.
· Community mindset may be challenge.  Many services taken north in the past were underused.
· At-risk children have no access to quality early learning opportunities
	· United Way started Child Care Scholarship Fund that is helping many families continue job/school until they get off of waiting list or if family crisis causes need not covered by CCIS
· Dassa McKinney recently became involved in ECEC.
· North Trails Library interested in being a partner- no room in building, wishes building could be expanded to a community center
· Pre-K Counts Programs partner to refer to each other’s services whenever possible.

· Penn Christian Academy offers scholarships for children to preschool through business tax credit program.
	· Continue to work with United Way to help fund Child Care Scholarship program.
· ICSP has proposed funds for ECEC to continue to look at ways to build partnerships to support Moniteau early learning opportunities.
· Scholarships for income eligible kids could be a specific ask for financial support/ kids on waiting lists could attend other programs not full in community if families have transportation.

	Population
	Specific Concern
	Threats/Weaknesses
	Assets
	Opportunities

	Father Involvement
	Limited Programs to promote Father involvement 
	· Previous opportunities found hard for Dad’s to commit to scheduled program, hard to fit group

· As a system, we tend to not expect/ask Dad’s involvement (workers talk to mother)
	· Limited Fatherhood Club still available through GYFF
	· Federal Grant submitted by Family Pathways July 2011 which included several partners, Award announcement expected by November.


